
 
 
 
 
 
 
 
 
 
 
 

Direct Dial/Ext: 01622 694002 
Fax:  

e-mail: peter.sass@kent.gov.uk 
Ask for: Peter Sass 

Your Ref:  
Our Ref:  

Date:  
  

 
Dear Member 

 

CABINET SCRUTINY COMMITTEE - WEDNESDAY, 19 JANUARY 2011 

 

I am now able to enclose, in respect of the Wednesday, 19 January 2011 meeting of the Cabinet 

Scrutiny Committee, the following report(s) that were unavailable when the agenda was printed. 
 
Agenda No Item 
C1 Older Person's Modernisation  (Pages 1 - 22) 

 
  

Witness statements which were circulated to Members before the meeting: 
 
• A witness statement from Mr John Porter 
• A witness statement from Ms Karen Baldwin, The Limes Focus Group 
• A witness statement from Mr David Lloyd, UNISON 
 
Documents which were tabled on the day: 
 
• A map of the Cranbrook division, including key sites 
• A scoping report of PFI sites in the Tunbridge Wells area 
• Photographs of Bowles Lodge, the Swattenden Centre and Hawkhurst Castle 
• A letter from Appledore Developments Ltd (dated 15 January 2011) 
• A letter from Councillor Ron Weeden to the Chairman of the Cabinet Scrutiny 
  Committee (dated 17 January 2011) 

 
Yours sincerely 

 
 

Peter Sass 

Head of Democratic Services & Local Leadership 



This page is intentionally left blank



Statement from Mr John Porter (Bowles Lodge) 
 
Cllr Gibbens has said that: 
 
"Clearly, there will be people who are unhappy that the decisions don't reflect 
their views. The key issue for me, however, has been the need to balance 
today's needs with the demands of the future. The consultation was important 
and useful - and I have listened carefully and thoroughly to the voices of people 
who did not agree with the original proposals, as well as those who do." 
 
This is not, with respect, the key issue. 
 
The key issue is this: 
 
If you have the power of life and death for another human being and choose 
death are you not responsible before Man and before God? 
 
Your decision may kill my mother. You know this because the Council has done 
an assessment and is aware that she is demented and that she may have heart 
failure. Your Officers will have told you of Professor Katona's expert opinion that 
stress raises the cortisole level in the blood. That this brings on heart attacks to 
susceptible people. And strokes to those who are vulnerable to these. 
 
And yet, knowing this, your Officers did not carry out a risk report on my mother 
telling you whether your decision would lead to her death. 
 
Your Officers may have told you about Court cases in Wolverhampton, Hull and 
Southampton. And how the Court was told that those Councils methodology was 
so good that the risk was minimised? Have they told you that 25 out of 54 died 
within months of traumatic news or moves? I have the data here. Each one of 
those dead was someone's child or mother. Like your child or your mother. And 
each was slaughtered by Councillors such as you. 
 
I say this because the death train cannot run without a driver. That driver may be 
Government policy or desire to reap the value of land on which my poor mother's 
bed sits where she lays her head to sleep in safety. 
 
But the train also cannot run without its ticket sellers and inspectors. 
It's men on the platform to help them onto the train. And these are you. 
 
And if one man or woman of the bystanders letting it happen says "no, this is not 
about future provision. You could let these die in peace and still provide that way. 
This is about  stopping that old lady suffering even unto death" then perhaps 
there is a righteous man who will answer "I cannot in all conscience put my name 
to this". 
 

Agenda Item C1

Page 1



Is that righteous human being you? 
 
Remember that for all the world's great faiths there is a last day. On that last day 
we stand before our Maker not in a Group but alone. 
 
And on that day we cannot rely on Council policy nor on laws nor blame Cllr 
Gibbens. On that day the responsibility for what we have done is ours and ours 
alone. 
 
As it is now. 
 
And if my mother, so frail, could beg you she would beg for her life. 
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The Limes Focus Group’s Written Statement for the Cabinet Scrutiny 
Committee 

 
The Limes Care and Day Centres provides a valuable service to the 
vulnerable people aged 55+ in North West Kent. 
Since the Limes reopened as a care centre, over 1,000 people have been 
admitted to the Limes and approx. 800 people have been able to return to 
their own home behind their own front door, (to quote Graham Gibbens). 
Others have been assessed to require residential or nursing care, for the own 
safety and dignity. There is already a bed crisis at Darent Valley Hospital 
(DVH) since Queen Mary’s Hospital (QMH) A & E, Sidcup closed. There has 
been a significant increase for patient care at DVH and we have it on good 
authority that in recent weeks, patients are waiting in corridors and being 
treated in ambulances.  
 
At December’s County meeting, Penny Cole asked for this to be taken into 
account (as the consultation ended, as QMH A&E shut).  Mr Gibbens said he 
would take this into consideration once he had received the Limes report. Did 
this happen? Under the Freedom of Information Act, we want evidence. 
 
Gareth Johnson has told the Limes Focus Group by email and at a meeting 
with us, informing that he had spoken to Graham Gibben’s personally about 
the Department of Health’s extra £162million that has been made available to 
local health and care services to spend this financial year on frontline services 
by the Health Secretary. (see attached). Why wasn’t this taken into 
consideration and investigated? Gareth said he told Graham that he would be 
willing to go with him to approach Andrew Lansley and request funding, so 
that the Limes could remain open.  
 
We have no knowledge that an Evaluation Panel had take place for the Limes 
for the Limes Focus Group proposal.(see attached) to be considered until we 
received a letter saying that it had not been recommended.  
We would like to point out that there was 6 months allowed for consultation 
and preparation for the outcome report to be published but only 8 working 
days for 2 committees to debate the recommendations, 1 day later the 
Cabinet Member announced his decision and only 3 working days for the 
Cabinet Scrutiny and witnesses to read and prepare for this meeting. 
Somewhat unfair! 
 
Why weren’t the loss of respite beds based at Gravesham Place included in 
the consultation? Respite carers should have been given the opportunity to 
have their say, as these beds are now only going to be provided in the 
independent sector. 
 
Day Centre Service Users are able to stay in their homes and be 
independent – behind their own front door. They socialise and interact with 
likeminded people and this helps their mental wellbeing. We are confident this 
supports them in keeping healthy and happy. We are also provide the venue 
for the Falls Prevention Exercise Class promoted by the West Kent NHS 
Trust Get Active Campaign. (See attached BBC news article). 
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No information about Sutton Court, as a possible venue for current Day 
Centre Service Users was passed onto front line staff before the report was 
published. Is their a copy of this proposal and under the Freedom of 
Information Act, can the Focus Group see this? The Day Centre is not even 
mentioned in the signed Record of Decision. Why? 
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Witness Statement from UNISON Kent LG Branch 

Re: Proposed Closures of Residential Services for Older Persons for Scrutiny 

Committee 

 

UNISON raises concerns in respect of the full consultation process.  It is felt the report given 

to Council and the final report did not have any resemblance to public opinion nor the scale 

of the campaign carried out by UNISON and local focus groups.  In KCC’s own question in 

relation to the consultation it was perceived that 60% of people who took part in the survey 

were in favour of KCC in-house services.  The impression was 3 out of 4 were in favour of 

keeping the older people’s homes in-house. 

 

All Homes managed by KCC have received good ratings by the Care Quality Commission.  

Local news items have highlighted that private care homes providers are stating they are not 

able to offer a much cheaper service.  Suggestions that some private and voluntary 

providers will be running 50 bedded units to provide care services for the elderly.  Good 

practice and research resulted in hospital wards and residential homes reducing their person 

bed capacity to 30 beds.  KCC has not provided the evidence that suggests that the above 

mentioned research and good practice has changed. 

 

We ask the Scrutiny Committee takes on board the need to thoroughly investigate and 

research in full all individual and global arguments and information given to KCC to establish 

what is visible to many people the residents who live in Kent want all the homes to remain in-

house and be run by KCC. 

 

What seems to be lacking in the Kent area are specialist residential homes.  Kent County 

Council is best placed to turn the existing homes into much needed specialist units and run 

them.  In doing so it keeps the Care market in control and they would be in a position to sell 

their services across the board.  Keeping jobs and work in Kent is important for the economy 

of Kent. 
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Future of Older Person’s Provision 
 

 

Report 

 
By:  Christy Holden – Project Manager 

Date:  31 August 2010  

Subject: Site investigation for Extra Care in Tunbridge Wells 

 

 

Introduction: 

 

Bowles Lodge has been identified as the preferred site for Extra Care Housing under the 

Excellent Homes for All Housing PFI in the Tunbridge Wells district. 

 

The initial site identified for the Extra Care PFI was in Cranbrook and, in January 2010, an 

application for village green status, with over 70 evidence questionnaires, was submitted to 

Kent County Council (KCC) Public Rights of Way Team.   

 

At the Public Meeting in Hawkhurst on 29th July 2010, KCC were asked to look at other sites 

within the local area to provide an alternative site for the Extra Care Housing.  There was 

recognition that Bowles Lodge does not have a long term future and the view was that the 

Extra Care Housing could be built on an alternate site and the residents from Bowles Lodge 

could move there once built and Bowles Lodge could be closed and the site sold to generate 

any capital needed to fund the purchase of any alternative site. 

 

KCC has made it very clear, both at the meeting on 29th July and through other 

communications, that Extra Care is not always going to be suitable for those currently living 

in residential care.   

 

In order for the PFI credits to be agreed, a site needs to be confirmed by January 2011.  There 

is a high risk currently attached to this element of the PFI project due to the uncertainty of the 

site.  At this late stage, the element of funding for Tunbridge Wells is at risk. 

 

Criteria: 

 

The criteria for an eligible site includes: 

- Must be owned by either KCC or Tunbridge Wells Borough Council 

- To be vacated by September 2011 

- To be large enough to accommodate a 40 unit Extra Care facility 

- To have no restrictions for Planning 
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- To be highly likely to obtain Planning Permission 

  

Alternative sites to investigate: 

 

A search was undertaken prior to both the Cranbrook site and Bowles Lodge being selected.  

The site needs to be owned by either KCC or Tunbridge Wells Borough Council to avoid third 

parties being able to prevent the delivery of the whole project across the Kent, it needs to be 

large enough to accommodate a 40 unit Extra Care scheme, needs to have no planning 

restrictions and be highly likely to get planning permission by April 2011. 

 

The sites suggested to investigate are: 

• Hawkhurst Castle/Babies Castle 

• Cranbrook Highway Depot 

• The Swattenden Centre, Cranbrook 

• Long Field, Cranbrook (as there is a view that the village green application can be 

withdrawn or processed quickly) 

 

Sites were investigated by the Project Manager, the KASS Property Officer and in 

consultation with the owners of each site and with advice from Planners. 

 

Findings: 

 

Hawkhurst Castle/Babies Castle 

 

The site is advertised for sale or lease with planning permission for a 65 bed care home and 11 

extra care units.  The Owner has made contact with KASS who has every intention of 

building the care home and wants to enter into discussions regarding block contracting 

arrangements once the home is built within 18 months.  He is looking at a range of services 

including nursing care and EMI.  He has met previously with officers of KASS while 

obtaining planning permission.  Because the owner has every intention of developing 

services, we would not be able to consider this for the development of 40 Extra Care 

apartments under the PFI. 

 

This site is discounted as an option 

 

Highways Depot, Cranbrook 

 

This is a Brownfield site owned by KCC.  There is possible contamination and will be 

occupied until September 2011 but is dependent of the Aylesford Depot being ready.  

Planning is likely to be granted as a single storey development only.  The site is outside the 

curtilage of the village. 

 

This site is discounted as an option 
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The Swattenden Centre, Cranbrook 

 

This is an operational site for Youth and Communities and Asylum, owned by KCC.  It has 

lots of fields which some are used for sports.  It is in an area of Outstanding Natural Beauty.  

It is believed that there is a Covenant on the site that restricts the use for Children’s services 

only.  This is a Greenfield site and there are no suitable buildings to knock down and build 

on.  Planning would be extremely difficult.  The site is isolated. 

 

This site is discounted as an option 

 

Long Field, Cranbrook 

 

This site was previously the preferred option for the development but a Village Green 

application was submitted.  The timescales of this take it past the deadline for confirmation of 

site.  There is a strong case in support of the application with 70+ testimonies, one dating back 

to having free use of the site from 1930.  There is too much of a risk to consider this site on the 

basis of the application (which cannot be withdrawn and will need to be referred to the 

Planning Inspectorate due to the potential conflict of interest of KCC both developing the site 

and considering the merits of the application.) 

 

This has been discounted as an option 

 

Implications: 

 

The Project Director for the Excellent Homes for All PFI Project considers that a change of site 

from Bowles Lodge, Hawkhurst will create serious risks that will threaten both the delivery 

of 40 extra care apartments for the people in the Tunbridge Wells Borough and potentially for 

the 180 apartments for older people and other vulnerable people across the four other 

Districts in Kent.  

 

This is because the two remaining bidders are already undertaking detailed designs for 

Bowles Lodge and to seek to replace or drop the Tunbridge Wells element would cause many 

months delay and lead to  the project as a whole breaching the timetable agreed with the 

Homes and Communities Agency and the Treasury.  

 

Given the Government review of Building Schools for the Future and many other PFI 

projects, such a delay, and the resulting increased costs for the project, could potentially lead 

to a withdrawal of £75m of PFI funding.  

 

Therefore the Project Director and the projects professional advisors would strongly advise 

against changing any of the sites or scope of the project. This of course is subject to the final 

decision by KCC members following the consultation. 

 

Conclusion: 
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Bowles Lodge remains the preferred option for the Extra Care PFI site as it is in the 

ownership of KCC, can be vacant by September 2011, is likely to get Planning Permission for 

a 40 bed extra care scheme and has the lowest risk for the PFI scheme.  

 

Christy Holden 

Project Manager 

07920 780623 
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